EC Meeting Minutes

04-OCT-07

Present: B. Barish, M. Harrison, B. Foster, N. Walker, K. Yokoya, E. Paterson, M. Ross, M. Hronek (sec)

Absent: M. Nozaki

Guy Wormser – Request a date for the EDR.
 - Date requested is July 2010. Agreed by the EC
 - What level of commitment does this give us? We start using this date from now on. 

Announcements:

Colloquium CERN

· Barry to give colloquium at CERN. Will also visit INFN to meet Iarocci and Petronzio

· How could we also use this time

· Possible meeting with Martin Gastal

· CF&S meeting to understand if we have more than 1.3 FTE. Contact person for CFS now is John Osborne as of the ALCPG meeting.

· Will anyone else like to go to CERN?

· Possible get information on the new DG. 

CCAST

· Concern about workshop. No communication

ALCPG 07

· Orbach to come to ALCPG. Agenda is under construction for this visit. We may visit Washington for an appointment separately in the future.
· Working on parallel sessions. Pushing people to fill in details. Attendance is climbing. Send report to EC showing separately who’s attending GDE and or detector.

Sendai – n/a

Dubna – n/a

GDE Membership
· List request was sent out. Was the message clear enough? May need some clarification.

· Can techs and engineers, etc join – yes. 30% FTE is the requirement. Full list is needed. Getting the communication is most important.

· Post editing will probably needed.
· Barry would like numbers before the ALCPG to mention in his talk.

· Concern that this may be a mailing list only. Restrictions need to be put in place when used as a communication tool. Max only.
PM Plan Review

· Additional clarification needed on the schedule. This schedule will be used for Sendai. High level set of milestones will be needed such as progress in management terms. Execution phase, writing phase, etc. MAC will review us on these issues and will want to see progress milestones. PM plan was supposed to explain roles. But does detail schedule belong in the PMP? Version 1 maybe too early to show the kind of detailed schedule we need. A place holder should be inserted in V.1

· Section 5 editing noted by B. Foster. Use “deliverables” not milestones in noted sections. 
· Industrialization – How will this be interpreted? Run this by key people in all three regions.

· To meet with Bill Willis to discuss the issues pertaining to RDB, etc. 
Other PM business

· Process of collecting work package is being done. This will be important for regional directors. Hope to meet with regional directors after ALCPG. 

· Number of discussions on work packages will happen. Form sent out in email accompanying by a letter with schedule included. Needs proper inter-regional balance.

· S0 meeting on Monday. Hope to answer questions asked by P5 last week. Each PM will comment on S0.

· Letter for the RDR team. EC/Barry to write letter thanking them for the RDR. Transition is happening. 
Next Meeting – Oct. 11, 13:00GMT

